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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
United Way of Seneca County, Inc.
Waterloo, New York

We have audited the accompanying statements of financial position of United Way of Seneca County, Inc. (a
nonprofit organization) as of December 31, 2011 and 2010, and the related statements of activities, cash flows and
functional expenses for the years then ended. These financial statements are the responsibility of the Agency's
management. Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of United Way of Seneca County, Inc. as of December 31, 2011 and 2010, and the changes in its net
assets and its cash flows for the years then ended, in conformity with accounting principles generally accepted in
the United States of America.

EL %’6’/’?; LLP

EFP Rotenberg, LLP
Corning, New York
April 30, 2012



UNITED WAY OF SENECA COUNTY, INC.
Statements of Financial Position
December 31, 2011 and 2010

{Restated)
2011 2010
ASSETS
Current Assets
Cash and cash equivalents $ 140,747 $ 309,757
Pledges receivable - net 176,133 170,679
Refundable tax credit 507 1,644
Prepaid expenses 5,406 -
Other assets 1,000 1,000
Total current assets 323,793 483,080
Investments 128,947 120,410
Property and Equipment - Net 5,725 9,704
Total Assets $ 458465 $ 613,194
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable $ 48 $ 1,061
Accrued payroll and withholdings 3,194 2,274
Compensated absences 14,384 9,775
Refundable advance - 109,741
Deferred grant revenue 903 -
Allocations payable 98,500 114,850
Funds held for others 11,900 22,487
Total current liabilities 128,929 260,188
Net Assets
Unrestricted 24,826 77,934
Temporarily restricted 304,710 275,072
Total net assets 329,536 353,006
Total Liabilities and Net Assets $ 458465 $ 613,194

The accompanying notes are an integral part of these financial statements.
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UNITED WAY OF SENECA COUNTY, INC.
Statements of Cash Flows
For the Years Ended December 31, 2011 and 2010

(Restated)
2011 2010
Cash Flows from Operating Activities
Change in net assets $  (23,470) $ (184,604)
Adjustments
Depreciation 6,736 10,566
Gain on sale of securities - (4,470)
Unrealized loss (gain) on investments 873 (442)
Changes in assets and liabilities
Pledges receivable (5,454) (17,386)
Refundable tax credit 1,137 (1,644)
Prepaid expenses (5,406) -
Accounts payable (1,013) (5,866)
Accrued payroll and withholdings 920 2,274
Compensated absences 4,609 2,835
Refundable advance (109,741) -
Deferred grant revenue 903 -
Allocations payable (16,350) 4,475
Funds held for others (10,587) 22,487
Net cash flows from operating activities (156,843) (171,775)
Cash Flows from Investing Activities
Purchase of property and equipment (2,757) (750)
Proceeds from sale of investments - 9,578
Purchase of investments (9,410) (124,717)
Net cash flows from investing activities (12,167) (115,889)
Net Change in Cash and Cash Equivalents (169,010) (287,664)
Cash and Cash Equivalents - Beginning 309,757 597,421
Cash and Cash Equivalents - Ending $ 140,747 $ 309,757

The accompanying notes are an integral part of these financial statements.
-4 -
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UNITED WAY OF SENECA COUNTY, INC.
Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies and Nature of Organization

Nature of Organization - The United Way of Seneca County, Inc. (the "Agency") is a nonprofit fund
raising, fund distribution and community service agency. The mission of the Agency is to effectively
mobilize the caring power of the community to help people improve their lives. The Agency raises funds on
an annual basis through employee payroll deductions at the workplace and corporate contributions. A
volunteer Board of Directors provides governance over the Agency.

Method of Accounting - The Agency maintains its books and prepares its financial statements on the
accrual basis of accounting.

Estimates - The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

Basis of Presentation - Under ASC 958, Not-for-Profit Entities, the Agency is required to report
information regarding its financial position and activities according to separate unrestricted, temporarily
restricted, and permanently restricted classes of net assets. Contributions with donor or grantor restrictions
that limit the use of donated assets are reported as temporarily or permanently restricted support in the
statement of activities. When donor or grantor restrictions expire, temporarily restricted net assets are
reclassified as unrestricted and reported in the statement of activities as net assets released from
restrictions.

Net assets are reported in the statement of financial position as temporarily restricted and unrestricted,
according to the intentions of donors and the board approved by-laws. Temporarily restricted net assets
consist of contributions received in advance of the subsequent year campaign plus other contributions
restricted to specific uses or time periods by donors. There were no permanently restricted net assets as of
December 31, 2011 and 2010.

Cash and Cash Equivalents - For the purpose of the statements of financial position and statements of
cash flows, cash and cash equivalents include deposits and all highly liquid investments with an original
maturity of three months or less. The Agency maintains cash and cash equivalents at financial institutions
which periodically may exceed federally insured limits.

Investments - Investments are presented in the financial statements at fair market value as determined by
the related professional managers. The net increase or decrease in the fair market value of investments is
reflected in the appropriate statements of activities. In September 2006, the Financial Accounting
Standards Board (“FASB") issued ASC 820, Fair Value Measurement. This standard defines fair value,
establishes a framework for measuring fair value in accounting principles generally accepted in the United
States, and expands disclosures about fair value measurements. The fair value of investments is disclosed
in Note 3.

Property and Equipment - Property and equipment purchased in excess of $1,000 is capitalized and
recorded at cost. Donated items are recorded at fair market value. Depreciation is computed on the
straight-line basis over the estimated useful lives of the assets. Property and equipment has depreciable
lives between five and twenty years.

Compensated Absences - An employee of the Agency can carry up to 150% of the maximum amount of
annual accrued vacation time at any one time. The maximum amount of annual vacation is dependent
upon years of service with the Agency. Salary will be paid in lieu of vacation only on termination.




UNITED WAY OF SENECA COUNTY, INC.
Notes to Financial Statements

Note 2.

Allocations Payable - The Agency allocates campaign pledges to other agencies on a twelve-month cycle
which runs from July 1 to June 30 each year. The amount accrued in allocations payable at December 31,
2011 and 2010 represents the final six months of the 2011 and 2010 campaign pledges to be paid to other
agencies, respectively.

Revenue Recognition - ASC 958, Not-for-Profit Entities, requires that contributions received be
recognized as revenues or gains in the period received. Such contributions include unconditional promises
to give, in the form of pledges. Contributions made are recognized in the period made and include
unconditional promises to give, in the form of allocations. Contributions receivable are expected to be
collected within one year. An allowance for uncollectible accounts is recorded based on management's
evaluation of the existing promises to give.

Out-of-county pledges collected by various United Way agencies on behalf of the Agency are accounted for
when the cash is received since the amount of pledges are not generally disclosed to the Agency until after
the end of each fiscal year. The effect of recording pledges when received rather than when made, in
accordance with generally accepted accounting principles, is deemed immaterial.

Functional Expenses - Expenses are charged to each program based on direct expenditures incurred.
Any program expenditures not directly chargeable are allocated to programs based on units of service.
Program expenses are categorized as either Community Building, OASAS grant, After School Care or
other program services.

Income Taxes - The Agency is exempt from federal income taxes under Section 501(c)(3) of the Internal
Revenue Code. However, income from certain activities not directly related to the Agency's tax-exempt
purpose is subject to taxation as unrelated business income.

In accordance with ASC 740-10-50, Accounting for Uncertainty in Income Taxes, the Agency recognizes
the tax benefits from uncertain tax positions only if it is more likely than not that the tax position wili be
sustained on examination by the taxing authorities. Management believes that the Agency is currently
operating in compliance with the applicable requirements of the Internal Revenue Code. Therefore, no
liability for unrecognized tax benefits has been included on the Agency 's financial statements. The exempt
Agency 's informational returns are subject to audit by various taxing authorities and its open audit periods
are 2008 through 2011.

Subsequent Events - In accordance with ASC 855-10, Subsequent Events, the Agency evaluated
subsequent events through April 30, 2012, the date these financial statements were available to be issued.

Pledges Receivable

Pledges receivable and the related allowance for uncollectible pledges consisted of the following at
December 31:

2011 2010
Gross pledges receivable $ 191,133 3 185,679
Less, allowance for uncollectible pledges (15,000) (15,000)
Pledges receivable - net 3 176,133 $ 170,679




UNITED WAY OF SENECA COUNTY, INC.
Notes to Financial Statements

Note 3.

Note 4.

Note 5.

Note 6.

Note 7.

investments

The Agency has determined the fair value of investments through the application of ASC 820, Fair Value
Measurement, which places assets into one of three levels. Financial assets valued using level 1 inputs
are based on unadjusted quoted market prices within active markets. Financial assets valued using level 2
inputs are based primarily on quoted prices for similar assets in active or inactive markets. Financial
assets using level 3 inputs are primarily valued using management's analysis about the assumptions
market participants would utilize in pricing the asset. Valuation techniques utilized to determine fair value
are consistently applied.

Investments are considered to be level 1 inputs and consisted of the following at December 31:

2011 2010
Cash and cash equivalents 3 22,342 $ 9,942
Common stock - 4,688
Mutual funds - World Aliocation 106,605 105,780
Total investments $ 128,947 $ 120,410
Property and Equipment
Property and equipment consisted of the following at December 31:
2011 2010
Equipment, furniture and fixtures 3 92,607 $ 95,859
Less, accumulated depreciation (86,882) (86,155)
Property and equipment - net 3 5,725 3 9,704

Refundable Advances

During the year ended December 31, 2009, the Agency received a restricted grant from the State
Education Department that contained donor conditions. Since this grant represents conditional promises to
give, it is not recorded as contribution revenue until the donor conditions set forth in the grant are met.
Funds received from the donor in advance of the conditions being met totaled $109,741 and was recorded
as refundable advances in the December 31, 2010, financial statements. Conditions of the grant were not
met, revised or waived and the refundable advance was required to be returned to the State Education
Department during the year ended December 31, 2011.

Lease Commitment and Rent Expense

The Agency leases a copier for a monthly payment of $216. The lease agreement for this copier expires on
June 30, 2012.

The Agency leases office space at its current location for a monthly rate of $1,350. This lease expires in
June 2012,

Future minimum payments under these obligations for the year ending December 31, 2012, are $9,396.
Concentration of Revenue

During the years ended December 31, 2011 and 2010, the Agency received approximately 47% and 38%,
respectively, of its support from one donor and its employees.




UNITED WAY OF SENECA COUNTY, INC.
Notes to Financial Statements

Note 8.

Note 9.

Note 10.

Temporarily Restricted Net Assets

Temporarily restricted net assets consisted of the following at December 31:

2011 2010
2012 campaign $ 303,807 $ -
2011 campaign - 275,072
OASAS grant funds 903 -
Total temporarily restricted net assets 3 304,710 $ 275,072

Reclassifications

Certain reclassifications have been made to the financial statements for the year ended December 31,
2010, to conform to the 2011 presentation. These reciassifications are for comparative purposes only and
have no effect on the change in net assets as originally reported.

Prior Period Adjustment

During the year ended December 31, 201 1, the Agency began properly recording compensated absences.
This resulted in a restatement of beginning net assets for the year ended December 31, 2010, in the
amount of $6,940. This restatement had a $2,835 effect on the change in net assets for the year ended

December 31, 2010, relating to the change in accrued compensated absences from December 31, 2009
until December 31, 2010.

-10 -




